
                                   REPORT OF ACTIVITIES IN CHAMBAMONTERA 

 

On March 13, 2011 was a visit to the town of Chambamontera, in order to carry out various 

activities to promote the organization and train people in managing their electricity service.  

 

1. OBJECTIVES. 

• Continue training on energy use, calculate the energy consumption and cost. 

• Make arrangements for the proper functioning of energy services in each of the users. 

• Make agreements on the implementation of the rate of energy consumption and 

management model. 

2. ACTIVITIES.  

 

2.1. Meeting with users 

• Trained users on the following topics: How to calculate the amount of energy consumed in a 

month and how to calculate the cost of energy consumed per month. 

• It agreed to a period maximum until 31 this month to fulfill user tasks missing and the 

purchase of meters and other tools that are missing from some users to start the control of 

energy. 

• It was agreed that all users pay for this month (March) the sum of 10.00 new soles for 

energy, while establishing and ends to 

implement the management model, this money 

be used to pay the operator and some 

documents formalization of the service. 

• It was agreed that the mayor of 

Chambamontera and the users talk with the 

provincial mayor (to seek a commitment of 

support and involvement in the project 

management model). This meeting will serve to 

schedule a meeting in which I will be present 

and to expose to the mayor, what would be the 

participation of the municipality.   

• Was achieved that the local peasant patrols are involved in supporting the security. 

• It was agreed to stabilize the association "Progresistas de Cambamontera" allowing the 

admission and removal of new users and some users who do not live in Chambamontera. 

 

2.2.- TRAINING TO USERS IN THE USE AND ENERGY SAVING. (first part) 

All users were given a brief guide to the use of energy, where they reported on: 

 

How to save energy, appliances consume more electricity, how to use appliances that consume 

much energy and use saving light bulbs in homes? 

 

2.3.- PRESENTATION OF THE MANAGEMENT MODEL TO USERS.  

It was exposed the proposed management model for their suggestions and amendments by the 

users. It was explained the functions performed by operators who make up the unit operation and 

management of power system in the management model. Also, is scheduled for the next meeting 

for discussion of the functions of the other components of the management model and the 

amount of energy service fee. 

 



At the end of the meeting each participant signed the document containing the agreements.  

 

   

 

3. CONCLUSIONS.. 

• The power system is working normally and no faults neither in equipment neither in 

service. 

• Users are satisfied with the service and the work done by the operator. 

• There is interest from users in an organized work in management and project 

management. 

• Has been achieved standardized and provide service to 95% of all users or people for 

whom the service was scheduled. 

 

 


